
Governance 

1. Inspectors will increasingly encounter different models of governance, such as 

those associated with federated arrangements, free schools and academy 
chains.  

2. Whatever the mode of governance, inspectors must evaluate the extent to 
which governors both challenge and support the school and hold senior staff, 

including the headteacher, to account for the achievement of the pupils. 
Governors are not expected to be routinely involved in the day-to-day activity 
of the school.  Governors are not expected to undertake lesson observations, 

unless the school has clear protocols for visits so their purposes are understood 
by school staff and governors alike1. However, they hold important strategic 

responsibilities for the development and improvement of the school.  

3. Inspectors should meet with as many governors during an inspection as is 
possible, and should determine how well governing bodies evaluate the 

performance of the school, particularly in terms of: pupil progress; the 
leadership of teaching; the management of staff; and the difference made by 

initiatives such as the pupil premium or the Year 7 catch-up premium. 

4. Inspectors should consider whether governors: 

 carry out their statutory duties  

 understand the strengths and weaknesses of the school, including the 
quality of teaching 

 ensure clarity of vision, ethos and strategic direction 

 understand and take sufficient account of pupil data, particularly their 

understanding and use of the school data dashboard 

 are aware of the impact of teaching on learning and progress in different 

subjects and year groups 

 are challenging and supporting leadership in equal measure 

 are providing support for an effective headteacher, or whether they are 

hindering school improvement by failing to tackle key concerns 

 understand how the school makes decisions about teachers’ salary 

progression  

 performance manage the headteacher rigorously 

 are failing to perform well and contributing to weaknesses in leadership and 
management. 

5. Inspectors should also satisfy themselves that the governing body is ensuring 

that the school’s finances are properly managed, and investigate governors’ 
role in deciding how the school is using the Pupil Premium. 

                                                             
1 School governance: Learning from the best 

http://www.ofsted.gov.uk/resources/good-practice-resource-%E2%80%93-school-governance-
learning-best 



6. If inspection evidence reveals particular weaknesses, these should be followed 
up assiduously. For example, if safeguarding arrangements do not meet 

required standards, inspectors must take this into account when evaluating 
governance and judging leadership and management. Similarly, if pupils’ 

performance is in decline and the governing body has not pursued this issue 
effectively with the headteacher, this should be reflected in inspectors’ 

evaluation of the effectiveness of the governing body and may have an impact 
on the leadership and management judgement. 

Schools judged as ‘requires improvement’ 

7. Where governance is ineffective in a school judged as ‘requires improvement’ 
and is graded three for leadership and management, inspectors should include 

an external review of governance in their recommendations for improvement. 
The form of words to be used in the report under What the school should do to 
improve further is “An external review of governance should be undertaken in 

order to assess how this aspect of leadership and governance may be 
improved”. It is for the school to decide how this review will take place, and to 

commission and pay for it. Such reviews aim to be developmental, and do not 
represent a further inspection. Full details on what might be the form and 

nature of such reviews can be found on the following link: 
http://www.education.gov.uk/nationalcollege/review-of-governance. 

8. In addition, when HMI conduct monitoring visits to schools judged as ‘requires 

improvement’ where the section 5 inspection was AI-led, HMI may judge that 
such schools may warrant an external review of governance. In such 

circumstances, the monitoring HMI should raise this matter with the school at 
the feedback session and refer to it in the monitoring visit letter, through 

reference to the evidence that led the inspector to recommend a review. 

Schools placed in categories of concern 

9. Where leadership and management is found to be inadequate and governance 

is weak or failing, Ofsted will write to the responsible authority (for example, 
the local authority, an academy organisation, the Department for Education, or 

a diocese) to draw the issue to their attention. In such cases, inspectors must 
include a statement that Ofsted will make recommendations for action on 

governance to the authority responsible for the school, under What the school 
should do to improve further. Inspectors should also consider that, when 
writing to the responsible authority, the recommendations for actions could 

also include an external review of governance. It will be for the school to 
commission and pay for the external review.  

 


